GORE HILL COUNTY WATER DISTRICT
406-761-6528
Minutes of the Public Board Meeting
Public Meeting
April 14, 2026

Board Members present:   	Dennis Peppenger, Dave Schuler, Kristie Blackford, Susan Bersuch
Conducting:                                      Dave Schuler 
[bookmark: _Hlk227089410]Recording Secretary:                       Kristie Blackford
Operator:                                          Brian Blackford 
[bookmark: _Hlk227085273]Bookkeeper:                                     Ashlee Liedle  
                                            
The Public Meeting began at 7:00 pm

Motion to open the meeting:  Dennis
		     Second:   Jerry             	       Passed			

Motion to accept the minutes of 04/14/2026: Jerry                       
                                                           Second:  Dennis             		Passed 


Old Business: 
This will be effective June 1, 2026. This will be included in the March newsletter. This will also be included in monthly statements. Arny requested clarification on deadlines for billing and late fee being applied. 3/10/26 Dave wanted to place mitigating circumstances clause for special circumstances regarding late fees. 3/24/2026 Dave Posted updated bylaws on the website. Distrct Property fines have been updated on the website. Identified typos have also been updated. Website is almost completed to be ADA compliant. 	Closed        

3/10/2026 – Jerry requested that we put the generator for sale on Facebook market place, Dave agreed and will post. 3/24/2026 – Dave confirmed that the listing had been created on Facebook market place.  04/14/26 Dave had an inquiry on the generator and provided Brians contact information to discuss the specs of the generator. 

3/10/2026 – Received a quote from Black Mountain software to add additional services for accounting to remove QuickBooks. Service would add $277 monthly. Arny to confirm payroll, and online payments are services included in additional cost. 3/24/2026 – New Quote to include bill pay and payroll services. These new services would add another $6,270.00 to the annual service fees. Arny recommended to move Customer bill pay service to Black Mountain software this would cost $100 and would eliminate the pay star service. Board will review and discuss further in April. 04/14/26 Discussion on moving payroll and payment options to Black Mountain.
3/24/2026 – Christy Walter recommended that a board member train with Arny (Bookkeeper) to learn end to end process so ensure there is a backup as needed. Dave and Krisy.  Closed

3//24/2026 – Board would like to meet with Arny regarding 2-month performance review. Meeting will be Monday 3/30/2026 at 9:30M 04/14/2026 Book Keeper Arnie was terminated from Gore Hill on 03/30/2026.   CLOSED 

3/24/2026 – Updated CCR will be updated to website. Christy to send updated report to Dave for posting.  CLOSED

New Business: 
04/14/2026- Dave discussed moving all our business software over to Black Mountain and the cost was reviewed by the board.
04/14/2026- Motion to renew Black Mountain subscription to include Payroll and Payment portal:  Susan
                                                                                                                                            Second:  Jerry                  Passed
04/14/2026-An emergency board meeting was held.  Board Members present: Dave Schuler, Kristie Blackford, Susan Bersuch: Conducting: Dave Schuler: Recording Secretary:  Ashlee Liedle.  Motion to open the meeting:  Kristie 
		                                                                                                          Second:   Susan            Passed			
An emergency quorum of the Gore Hill Water District Board was convened on March 31, 2026, at 12:51 PM for the purpose of updating authorized signers on the district’s bank account.
Motion to remove Arnie Schandelson and Mercy Padgett as authorized signers on the Gore Hill County bank account and to add Ashlee Liedle and Susan Bersuch as authorized signers: Kristie
                                                                                       Second:  Susan   Passed
04/14/2026- The board discussed upcoming staffing changes and the need to fill a vacant board position.  Upon submission of Board Member Kristie Blackford’s formal resignation, the Board will begin advertising for a new board member.  Board Member Kristie Blackford has provided a verbal resignation from her board position in order to assume the role of Secretary to better meet the needs of the district.  This transition Is tentatively scheduled to take effect on May 1, 2026.
Motion to put Account #625 to put back to a zero balance until audit is conducted:   Kristie
                                                                                                                     Second:  Dennis                         Passed
04/14/2026- Book keeper Phone and Computer are outdated and a discussion was made to look into the price of upgrading.
Motion to upgrade the book keeper mobile phone:  Susan
                                                                  Second:  Dennis      Passed

[bookmark: _Hlk80727971]



Bookkeepers Report:	
04/14/2026-Ashlee is going to contact Clanton to start the Audit due to staffing changes there are some delays to be expected.
04/14/2026-Ashlee submitted transfer requests to move collected funds into appropriate accounts.  Board approved.

The following bills were read for approval: 
	Wendy Weissman
	$
	470.70
	Quick Books

	Gerald Ulmen
	$
	138.53
	Director’s Fee

	KDS Networks
	$
	54.95
	Internet

	IONOS
	$
	20.00
	Domain

	Utilities Underground
	$
	8.90
	Locates

	Anderson Backhoe
	$
	1535.00
	Excavated 

	Anderson Backhoe
	$
	2105.00
	Excavated

	Northwest Pipe Fittings
	$
	3798.67
	Check Valves

	Northwestern Energy PH#2
	$
	3666.53
	Utilities

	Brian Blackford
	$
	1,204.62
	General Mgr/Operator Wage

	Kristie Blackford
	$
	138.52
	Director's Fee

	Arnold Schandelson
	$
	1,038.21
	Bookkeeper's Wage

	David Schuler
	$
	108.52
	Director's Fee

	Edward Taylor
	$
	212.68
	Wages, Mileage Misc

	Christina M Walter
	$
	379.84
	Secretarial Wage

	Susan Bersuch
	$
	277.05
	Director's Fee

	Ashlee Liedle
	$
	253.96
	Secretarial Training



Transfer Main Checking – To Bond Repayment $6,000.00 – Funds to pay June payment 04/14/2026 New book keeper is reviewing account.

Check #5033, 5034, 5035 will be reported next week. 

Motion to Pay the Bills as Read:  Jerry	 
                         	          Second: Susan            Passed

Treasurer’s Report: Kristie has been assisting the bookkeeper with the transition process, including organizing accounts, obtaining access to various programs and accounts, and completing necessary account cleanup.

Operator’s Report:  
· #529 Curtesy Customer shut off for vacation and turned on when returned
· Unable to get parts for a gate valve that services pump house #2. Requested permission to purchase a new one.  Board approved.
· Talked to the ground’s mower about no mowing before May 1, 2026.  
· #705 will be getting a new meter.  Brian will be contacting customer on this matter.

Brian will be giving the board a safety meeting and tour of pump house #2 on April 26, 2026 @ 2:00 p.m.

Planned absences:  Ashlee Liedle (04/23/2026-04/26/2026 & 04/30/2026-05/04/2026)

Motion to adjourn at 8:21:   Dennis   
		 Second: Susan               Passed


_______________________			_______________________________					                                 Dave Schuler 					Kristie Blackford
President					Secretary	
